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Ha ocnosy wnana 81. 3akona o Gyuerckom cucremy (.CavkGenn racuuk PC™ Gp. 54/2009,
7372010, 10172010, 10172011, 93/2012. 62/2013, 63/2013-ucnp, 108/2013, 142/2014, 68/2015-
ap.3akon, 103/2015,99/2016, 113/2017,95/2018, 31/2019, 72/2019, 149/2020. 118/2021, 138/2022,
118/2021 - ap. 3akon. 92/2023 n 94/2024), a y sewn ca unanom |1, [Ipasuannka o 3ajeHUIKHM
KPUTCPHIYMIMA 1 CTAHAAPANMA 32 YCNOCTaRbae, GyHKIHONNCabe H HIBELLITARAILE O cHCTEMY
(punancujckor yupanbama i kontpone y jasiom cektopy (,.CnywGenn racuuk PC” Gp. 89/2019) .
aupextop Kanuenapuje 3a ayvaano obpasosaise 1 Haunonannn oksup ksanupukaumja 10H0CH:

CTPATEI'HJY YIIPAB/bAIBA PU3HLIHMA KAHLEJIAPHIE
3A IVAJTHO OBPA3ZOBABLE H HALIHOHAJIHH OKBHP KBAJTH®HKALIHJA

I MIPEAMET YPEHHBAIbA

Crparernja ynpasmara pusnunma Kanuenapuje sa ayanuo odpasosambe # Haunonanmm
OKBHP KBatHdHKaunja (v nabem texery: Kanuenapuja) npeactasiba cTpateliky ¥ HHATHH
JOKYMCHT KOJUM €€ YCIOCTaB/ba CHCTeM (DMHAHCH|CKOr YIpaB/balba W KOHTpoJe Y
Kanuenapuju, ca kpajisity nubeM j1a ce obesbenn nocnosame Kanuenapuje y ckmaay ca
INPOMHCHMA, VHYTPALLIELIM aKTHMA M YTOBOPHMA, KA0 H eKOHOMHYHO H e()MKaCHO YIpaBibame
W H3BelITaBame, ePeKTHBHO KopHiuhewe pecypea, a WTo YCTaHOB/baBa 110Y3/1aHe OCHOBE 3a
JAOHOWICH:E OUTYKa H NiaHHpabe, KopHiihere cpelcTasa i 3alTHTa Cpe/IcTaBa ¥ 1101aTaka.

Crparernjom ynpasmama puinunma (y gamem texery: Crparernja) Kanuenapuje
MPONUCyje ce HAa4YHH NPOLEHe, PAHIHPaKka, [MOCTYNaka W OArOBOP Ha CBE pH3IHKE
HACHTHQHKOBaHE KO3 PerucTap pusnka: ae(UHHILY CE BPCTE EKCTEPHHX H HHTEPHHX PH3HKA:
oapehyje ce mpolec ynpasibara PUIMLEMA i MEPE 33 CMABCHHE PHIHKA; TUIAHHPA Ce HAYHH
npahersa. yIIpaB/bamka 0 HIBEIITABAILA O PHIMLIHMA; JedHHNLIE ce nojena yiaora, opnamherba
H OATOBOPHOCTH Y YNpaB/batby PHIHLHMA H IJIAHHPA CC CAYKALM)A 3aMOCICHHX 32 CHCTEM
(puHAHCH]CKOT yNpaBibatba H KOHTpOJIE.

Pernctap puinka, kojum cy oByxsahenn cau pu3nim ca kojum ce Kanuenapuja cyouasa u
KOJH MOry Ja yrpo3c ocTBapHBaie UWibeBa Kanuenapmje, npeacrasibajy cacTaBHH €0
Crparersnje.

Crpaternja uma 3a unwb 1a ce y Kanuenapujn yse/ie npakca yrnpas/bara PHIHLHMA K
yenocTasu okeup kojum he ce u 'y Gyayhem nepuosy passujati cam npouec ynpasibara. [loj
YCHELIHHM YIPaB/bareM PH3MUMMA, MO/IPasyMeBa Ce pal Ha jadamy noctojehe crpyxrype
YNpaBbaksa, Kako y Npolecy NiIaHHpamba H PeaiH3allije IHbeBa TaKo H ¥ IPOLeCy TOHOMIEeRka
O/LTYKa, [JIC )€ YNIPaB.bake PH3IHLNMA NOTPeOHO YIPAIHTH Kao CTanaap/ Tj. onurrenpuxsahen
KOHUEIT M CacTaBHH Jleo YNpaBibaia, koji he omoryhuTH onTuManuuje n paunonatnuje
kopuiuhebe jaBHUX cpeacTasa.

1.1. TIPABHH OKBHP

Bnana PC je nonena Crparerujy paisoja untephe (pMHAHCH]CKE KOHTPOJEC V jaBHOM
cexropy vy PC 3a nepuon 2017-2020. rojmne (..Co. macunk PC™, 6p. 51 o 25. maja 2017.
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roOAMHE)., KOja Mpe/cTaB/ba MiaH 3a Jab¥ paisoj ceeoOyxpaTHOr M edukachor cucreMa
HHTepHEe PHHAHCH]CKE KOHTPONE Y JABHOM CEKTOPY, koji he ocuryparn mo6po ynpas/barmbe H
JATHTY jaBHHX cpeiacTasa W ycknahusare ca 3axtesuma w3 [Morapma 32: DuHAHCH]CKH
Haza3op - 3a notpebe nperopapaiba o npuctynamwy Cpbuje Epponickoj yunju.

Passoj wntephe duinancujcke KOHTPOZTE Yy JABHOM CEKTOpPY. HHHIMPao je pa3Boj
yraphusaiba (aenTHduKoBaba) H yNpapbarka pu3HimuMa. 3akonom o OYUETCKOM CHCTEMY, ¥
wiany 81. nedmnncann cy enementn ®YK-a, n 10
*  Konurponno okpyxeme:

*  Vipas/bame pH3HLHMA;

*  Koutponue aktusHOCTH:

*  HMudopmucarbe 1 KoMyHHKaLH)a K
* llpahemwe 1 npouena cuctema.

Vnpasbale PH3HIMMA YCOCTaBba c¢ M paisuja Ha Temesbuma ,COSO™ oksnpa KOJH
NPEACTaB/ba MHTErPHCAHM OKBMP HHTEpHE KOHTpO/IE KOjH je JjleduHHCana Komucuja
cnorzopckux opranmsainja (The Committee of Sponsoring Organizations of the Treadway
Commission ), Kao jeaHa o/l KOMNOHEHTH (PHHAHCH]CKOT YIIPaB/baiba H KOHTpOIE.

LCOSO™ okBup y TOM cMHCay caapku ocaM mehycobno nope3aHux KOMMOHEHATa:
VHYTPallllbe OKpYKEHe, MOCTABbae UHbeBa, YTBphuBame pH3HKa M NPHIHKA, NPOLCHY
PHINKA, OJIFOBOP HA PH3MK, KOHTPO/IHE aKTHBHOCTH, HH(OPMalHje U KOMYHHKalHje, Kao H
npahemse.

1.2. IE@CHHHULIHJE

|. Pusnk npeactasiba eposariohy jia he ce necutn oapehenn xorahaj koju 61 Morao umars
HEraTHBHH YTHIA] HA OCTBAapHBa:e LH/bCBA KOPHCHUKA jaBHHX CPE/CTaBa, IpH YeMy ce
NPBEHCTBEHO MHCIH Ha HajBaKHMje — CTpaTelIKe UM/beBe opranusaumje. [lponyurrene
npHiHKe Takohe ce emarpajy pH3HKoM. PHIHK ce MepH Kpo3 nocieaule u Beposarnohy
JellaBama.

2. Vrephusaime pH3IHKA je mpouec niaeHTHdHKauje norahaja v oapehuBame Kby4HMX
PH3HKa KOJH MOTY YIPOIHTH OCTBapetbe uHibesa Kanenapuje.

Onue pU3IMKA NPEICTaBIBa IPoLec jacke GopmMyIialinje OIHOCHO ONHCHBAba Y TBPheHHX
wisbeBa. y3umajyhu y 063up r71aBHy y3poK pH3HKa H OTEHLH]ATHE MOCIE/HIIE PH3HKA
0IHOCHO YTHILIA)d HA LIMIBEBE H AKTHBHOCTH.

fad

4. TlpoueHa pH3HKA je IOCTYIAK KOJHM CE HA CHCTEMATCKH HauiH 00aBJba NpolicHa yTHUaja
KOje PH3MK MMa 112 OCTBApHBAILE LIMILEBA H o/ipehy)e BepoBaTHONA HacTaHKa pH3HKa.

Véaamapame/TpeTHPaIbe PHIHKA [10JPasyMeBa aKTHBHOCTH KOje Ce Npeiy3uMajy y
IHIBY CMalbHBaiba BepoBaTHohe HacTaHKa pH3HKa, yOnawapama HErarMBHHX T0CICAHLUA
Koje je PU3MK H3a3zBao WiH oboje. TpeTHpame pH3HKA TIOJpasyMeBa yCHOCTaB/bambe
oarosapajyhHx KOHTPOJIHHX aKTUBHOCTH (Mpole/ypa).

LW ]

6. Tpaheme pmimka je jgco dase ynpapbarka PHIHLHMA Y KOjO] ce NpoBepaBa ja Jin
(PYHKLHOHHILY V TIPAKCH NPEUIOAKCHE KOHTPO/IHE AKTHBHOCTH (IIpOLIETYPE) H J1a JTH HCTEe
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cnpeuasajy, onnocno yonkansajy edexar aenosara pu3Mka na unsepe. Takohe, npaheme
omoryhasa maenTudukopambe HOBOHACTATHX PHIMKA KOJH CY HACTANH HIH MMajy Maibi
efpexar JienoBarsa Ha UIBEBE TOKOM MPOLECa 110C/10BalbA.

7. Huxepentun pusnk je HHBO PHINKA Y Cayvaly HenmocTojarba KouTpona u (akrtopa Ko
yonakanajy puine.

8. Peanayaaun pnink je pu3uk KOjH 0CTaje HAKOH WTO PYKOBOJACTRO TMPE/Iy3Me pajlibe 3a
CMabCibe mocieanua u seposatnohe nenososbHor sorahaja, ykiwyuyjyhn kontpoane
AKTHRHOCTH ¥ CMHCIY PearoBaiba Ha puiikg.

9. ¥opasmsase puinunma oGyXsara nocTynak wiaeH T ikosarma, NpoLeHy 1 KOHTpo/Ty Hal
notenumjaiHuM JorahajuMa B CHTYaUMjaMa Koje MOI'Y MMaTH HeratHBaH cgekar Ha
OCTBAPHBAKLE  UM/LEBA  KOPHUCHIIKA _iﬂl!HIIJ{ cpe/icTaBa,  ca 3aJarkoM  Npeay3iMarba
noTpeOHUN padibi, ca unbeM a he pu3HL 33 NOCTHIAbE LH/beBa DHTH CBEICHH HA
MPUXBATLHE HHBO,

10. Perwerap pusnka je  npernea WASHTHGHKOBANHX  PHIHKA, TPOLEHE PHIHKA MO
KPHTCPHJYMY YTHLAja KOJI 1IMa Ha OCTBapHBalLe 1ijbeBa 0 Beposarnohe NojaB/bHBatba,
NoTpeOHNUN AKTHBHOCTH, OJHOCHO KOHTpona Koje he cMambHTH Noclelnue J1e/10Bamba
pu3nka, ocoba 3amyeHHX 3a cnpopoleibe KOHKPETHHX aKTHBHOCTH, Ka0 H POKOBa 3a
HBHXOBO HIBPILCH:E,

11. ¥npae/bauka oarosopHoct je obaBe3a pyKOBOAHOLA CBHX HHBOA KOJI KOPHCHHKA JABHHX
cpeiacTaBa Jla CBe 10CN0Be obap/ba 3aKOHHTO, NOWTY)VhH npHHUHIE EKOHOMHYHOCTH,
e(peKTHBHOCTH, e)HKACHOCTH M JABHOCTH, KAO H /1A 33 CBOj¢ MOCTYIIKES, OJUTYKE H pe3y/ITaTe
O/Ir0Bapa OHOME KO MX je HMEHOBA0 HIIH HM MPEHED OArOBOPHOCT.

2. OarosopHoct je obase3a 1a ce IMUMMa Koja ¢y Joennaa oapehena opnamhera oarosapa
3@ Heny Hapame THX osrawhersa (obape3a noctynamwa).

13. Opaamheme npencraeiba obasesy HIBPLUICHA TOACLEHIN 3A0Y KEHbA,

14. Haaae&HOCT Npe/icTas/ba crnoco0HOCT HIH MPABO J1a C€ HAIOKH JIOHOLLEHE 0/U1YKa Koje
ce oaHoce Ha Kopuiuheme JenernpaHux pecypea ja OM ce OCTBaApHIH LHIBEBH KOjH CY
obyxsahenn narum opnamhemem.

II CBPXA U LHUHJBEBH CTPATEI'MJE

CrpaTerdja npeicTaBba METOJONOWKH OKBHP 33 HauMH W Tpasail ysohema npoueca
yIpaBbarka pH3MIAMa YHYTap OPraHH3auuje anm H iberoBo npahcibe, OHOCHO M0CTaBIbatbe
OKBHpa 3a ysohemse npakce ynpas/balkba pPHIMLHMA Ka0 HEOMXOAHOT eleMeHTa aodpor
yIpaBLalba, yHYTap Kojer he cBaka OpranH3alioHa jeMHILA, PATBH)ATH YNIPAB/babe PHIHLAMA
V CKJIA/1y €a CBOJHM HAUICKHOCTHMA W O/JArOBOPHOCTHMA.

[loctynak MaeHTHHKOBAIbLA, NPOLCHE PH3NKA, AcHHHCAbE Mepa 3a M3Iderasarme MM
yOsakasaibe epexta PHIMKA HA UH/BEBE, YTBPhHBaILA OArOBOPHHX 0c00a Y TOM MOCTYNIKY, Kao i
ojpehuBame poOKOBA 33 NPEAY3UMdltbe A/ICKBATHHX MEpa, 3allpaso NpeicTaBba  paipaiuy
Crparernje kpos Pervcrap puinka.

Jlonomewe Crpateruje 3a ynpapibamse pH3HlMMa KaHuenapHje npeicTablba 3aKOHCKY
obaBesy y NocTH3alby CTPATEUIKHX H OlCpaTHBHHX 1IM/bEBA M HEH3OCTABAH eleMenT aobpor
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ynpasmsaiba. YUnanom 7. [lpaBuimmnka o 3aje/IHMUKHM  KPUTCPHjYMHMa M CTaHaapanMa 3a
YCHoCTapbatbe, (DYHKIHONUCAILE W HIBCHITABAILE O CHCTEMY (DHHAHCH]CKOP Yrpasibarba M
kontpone v jasnom cexropy (LWCaykbenn rmacink PC™ 6p. 89/2019) nponucano je na pasm
VIPaBBaba  PUINIIMA, PYKOBOUUIAIL jJaBHHX  cpe/ictasa  ycpaja Crparerdjy  ynpas/baiba
PHBHIIMA. KOJA CC WKYPHPA CBAKC TPH TOMHE, KO M Y Clyuajy Kajga c¢ KOHTPOIHO OKPYKEHLE
THAYATHO HIMENN.

3a norpeGe pazsoja cicrema GYK y Kanuenapujn je obpasopana Paana rpyna 3a ysohere
i pasroj cnerema OV K, koja je wimel)y octanor 3aaykena 3a uspaiy u cnposohetbe Ctparer Hje.

butno je warnacut na y npouecy passoja GYK cucrema m y npouecy ynpasibaiba
primMa Tpeba  Ja yuecTByjy CBH  3anocieHH CXOAHO jojiebeHuM oprawhermuma H
OATOBOPHOCTHMA, KAO W OMHCOM PAIHOT MECTa W3 CHCTEMATH3alM]je paJHHX MecTa.

Taxkolhe, pykosoamoun cy JyKHu Ja ynosmajy 3anociaeHe ca npouecoM yrnpab/batba
pr3nMa i aa 06e3bee aa 3anoc/IeHH NocTany CBECHH KOMIUICKCHOCTH Mpolieca yCrnocTas/baiba
i paisoja cucrema ®OVK Kao i 0AroBOPHOCTH Koje ce 0/Hoce HA AKTHBHOCTH MOC/IO0Baka H
}npanmama pl!'ll*l}(ﬂ ¥ CBOM JOMCHY.

CreolyXBaTHO carieasaibe Komnaekenor cuctema GYK y3pokosano je kpenpabe jeHor
OBAKBOI JIOKYMCHTA Koji e Ha cHeTeMaTHvan 1 ceeodyXBaTal HauHH 3a0KPYKHTH H JIaTH ripaBall
koju Tpeba cneauTi 3a nasen passoj GYK cuerema.

Capxa Crpareruje je na ce Kpo3 YNpapbatbe PHINLHMA, 0IHOCHO KPO3 CTBapame OKpYKekha
Koje fonpuHocH BeheMm KBamMTETY M pesyiTarMMa CBHX AKTHBHOCTH, Ha CBHM HHBOHMMA
VIIpaB/bakba, yHanpeau o oOe3beld OCTBapHBaLEe CTPATEIIKHX ©  ONCPAaTHBHUX LH/bCBA
KaHllenapHje Ha MpaBHiaH, eKOHOMHYaH, euKkacan U ceKTHBal Hauui,

i Crpareruje je HaeHTHHUKOBabe U aHaIH3a OHTHHX PHIHKA KOJH NPETE OCTBAPHBaKLY
uubesa Kanuenapsje xkako Ou ce nponawao Haj0o/bH HaYWH TOCTyMawma ca pH3IHLIHMA.
[IpBeHCTBEHO ce MOpa y3eTH y 003Mp pellaBaie pPH3MKa KOJH YTHYY Ha CTpaTeliKe UH/beBe
Kanuenapuje anmu ce mMopajy TPeTHpPaTH H CBH OCTAJIH PH3HLM - KOjH C€ I0OjaB/byjy Ha HMBOY
opranu3auHoHHX jeanauua y Kauuenapuju. YoOuuajeno pewetse je yBoheme oarosapajyhux
VHYTPAIIE:HX KOHTPOJIA pajii MHHHMH3MPatba 110jaB/bHBaba PHINKA HITH MUHHMH3HPatba edekTa
aenoBamwa pH3HKa y OyayheM nepuoay.

AKTHBHOCTH Ha peajiM3alHjH UHIbeBa;

|. HHTErpHcarH CHCTEM (HHAHCHJCKOr YIIPaB/baiba M KOHTPOIE a HAPOYMTO TOACHCTEM
VIIpaB/balba PH3IHLIMMA Ca CBHM CTPaTeIIKUM H FOJHIUEBHM I1aHoBHMa Kanuenapuje, perucrap
PH3IHKa Ha HHBOY LCJI0r Oprala H HHBOY OPraHH3alHOHC JCAHHHILE,

2. panrmpars cBe pusnke y norneay moryher mnojasbuBama M OUEKMBAHOT yTHUaja Ha

ocTeapusaibe UNbeBa Kanuenapuje:

3. WIBPIIMTH Nperie/ yeknaheHoCTH ca 3aKOHHMA M peryiarusama, YKbyuyjyhu u pejosno

H3BellITaBame 0 eeKTHBHOCTH CHCTEMA YHYTpalllibHX KOHTPOJIA Pa/iH CMabetba PH3IHKa:

4. WM3BPIIMTH PACNofeqy jJacHHX YJ10ra, OATOBOPHOCTH H IYXKHOCTH 34 MOCTYName ca
PH3HKOM:

5. noschaTH HHBO CBECTH O MPHHLUMITHMA H KOPHCTHMA YK/bYYEHOCTH Yy Npouec yrpasibaiba
PH3IHIMMA M nOocBeNEHOCTH 3aOCIEHHX NPHHLUHITHMA KOHTPOJIE PH3HKAa KPO3 KOHTHHYHpPaHy
eayKauujy o cucTemy (pHHAHCHJCKOT YNpap/baika W KOHTPOIE W IIOCHCTeMY YIIpaB/baiba
PHIHLIAMA — [IPeMa HCKA3aHUM N0Tpebama y roIHIILEM MPOrpaMy CTPYUYHOT ociiocob baBatba
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n yeaspinasama sanociaennx y Kanuenapujn. Cucrem eaykannje obyxsara aambe o0yke o1l
ctpane Munncrapersa iHancHja.

Ha ocnoBy HaneTor. Mory ¢ nocTasuTi whesn one Crparermje:

. VCHOCTaRBALe PAIHOT OKPYRKCHLA Koje Ne naBatn nopiiky yCnocTan/baiby TPoLeca
VIIPABBLAILA PHINLIIMA;

2. noGomswame cukacnocTn ynpansama pisnianma Kanuenapuje:

3. omorvhasame j1a ce cTekny # nobosbiuajy BEWTHHE YITPanbaiha pHIHITHMA.
4. nurerpiucamse viopassama punuisma Kanuenapnje:

5

OCHIY PABAILE 1 YIIPABRBAME PH3HIIMA 00YXBATH CBA 0Py Hja pHINKA:

6. YCNOCTABLAILE AKTHBHOCTI Ha ePHKACHITO) KOMYHHKALM]H O PHIHUHMA;

obebehuBaibe ynpassama pusiunma y cknany ca llpasuannkom o Jaje THHHKHM
KPUTCPHIVMHEMA W CTANJIAPIIMA 32 YCIOCTaBbalbe, (PYHKIUHOHHCALE 1 H3BCIITABAKE O
cHETEMY (MIIHAHCH]CKOT YIIPABLAlLa H KOHTPOJIC ¥ JaBHOM CEKTOpY.

111 KOPUCTH O/1 YIIPAB/bAIbA PU3HLIHMA

Ha ocHOBY cBera /10 cajla HCKA3aHOT jaCHO €y NPHKA3aHe KOPHCTH cHcTeMa (PMHAHCH]CKOT
VIIPaBR/balba H KOHTPOJIC M MOJCHCTEMA YIPAB/batha PHIHIMMA HHTEPHCAHOT Y CTPATEIIKOM H
oneparuBHoM nocnoBawy Kanuenapuje, ¢ tora y oBom normasiy hemo HeTahi HekoIMko
KOPHCHHX €1eMCHATA MOJCHCTEMA YNPaB/batba PHIHIHMA!

- cnpeuasatbem aa johe jgo wrernux  jgorahaja xojn €y ce MOMIH NPEABHACTH
51ArOBPEMEHOM AHAINIOM PH3MKA KOJH MOIY YTHUATH Ha OCTBapHBame Lnbesa nosehasa ce
e)MKacHOCT H eKOHOMHYHOCT ¥ 10C/I0BAIbY:

- samWTHTa W uyBaibe MMoBHHe KaHuenapuje M TO KAKO OCHOBHHX CPE/CTaBd, TaKO M
KOMIUICTHOT cajipkaja nociosama Kanienapuje Koju ce NpojayKyjy M Kpo3 uHpOpMaumoHy
cHetem Kanuenapije. 3alUTHTa MMOBHHE NOPasyMeBa W YIPaB/balbe CPE/ICTBHMA O JaBHOT
HHTepeca NakmkoM J0opor JoMahitHa, Ha PallHOHAIAH | CBPCHCXO/IAH HauHH;

- smorvhuoer ga ce ca JedunncameM Hajpehux u HajonmacHMJUX pHinka (Hajeeha
seposartiioha ca HajschHM YTHIAJeM Ha OCTBApCH-E UHIBEBA). Kanuenapuja nocBeTH OTK/Iabamy
TAKBHX PH3KKa H cripoBoheiby a1eKBaTHHX KOHTPOIA, HE pacunajyhn cpoje pecypce Ha pH3HKe
koje je Moryhe TonepucatH Tj. Kanuenapuja ynpas/ba pH3HIIMMA TAKO Ja CHCTEM WHTCPHHX
KOHTpOJ1a He OyJ1e NPeAMMEHIHOHHPAH H 14 Cpe/IcTBa M BpeMc KOJH ce YIaKY Y KOHTpose He Oyay
gehy 01 Moryher yvrauaja oapehenor pusnka:

- ouysambe W yHanpehusame penyraumje Kanuenapnje, jep he ce ynpasmaibeM pHinLEMa
OTKJIONHTH HEKOHTPOIHCAN YTHUA] PH3HKa i H30ehH KpHiHe cHTYaunje.
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Heonxono je HAMoMeHyTH Jia j¢ LENOKYIIHA KOPHCT YCII0B/bEHa MOTIYHOM H CYUITHHCKOM
noapuwikoM W yuemhenm pYKOBOJMIAUA OPraHM3alliONMX JeHHHLA M CBHX 3allOCICHHX Y
Kanuenapuin. y npumenn oe Crpareruje.

IV ITPOLEC YIIPAB/bAIbA PH3HIITUMA

Vipasbaibe PH3INKOM J¢ KIBYUHO YNPaB/Laiko Cpe/icTBO KOje ce KOPHCTH 3a OCTBapHBARbC
CTPATENIKIX 1 ONCPATHRHUX [H/beBa. YIPaBbaibhe PHIMIMMA j¢ AHHAMUYAN W CTAIaH npotec.
Camum T, oapehenn w3abpani HHBO ynpanibakha pHIHLHMA H ojtropapajyhu Mojien y pHMEHH
ne tpeba cmarTpaTi cTanmuuM 1 HenposmensbiBum. Obasesa Kanuenapuje je /ia HCITHTA 1uTa cy
PH3NILE KOJH MOTY J1a YIpo3e OCTBapeibe 1H/LEBa Oprannsalimje u Ja npeaysmy Mepe koje he
VEARNTH PHINKE 10 TPHXBAT/LHBOT HIBOA, 112 CE KA0 1IU/LEBH YIIPaB/bakha PHIHKOM MOCTABILA]Y:
+  youasame, eUENCALE H MCPEILE PHINKA KOJH HACTAje Y CBAKOM MOC/IOBHOM [TPOIECY H
NOjeANHAYHHM AKTHBHOCTHMA,
«  GaarospeMeHo npeay3eTn cBe norpedne mMepe Kako Ou ce youcHH pHIHLH Y
VEIOHHIH:
+  pa3BHjaTH CHCTEM JIOKyMenToBatba, npahetba, esajyaumje KOpeKLH]e pajJIHHX rpoueca
Kantenapuje, kako GM c¢ cMatbHIN PH3HIE H OMOTYIILIO HHXOBO OTK/IaMathe;
« yunanpehusatn moryliHOCTH npeno3naBamba H OTK/1aibaiba PH3HKA Kanuenapuje:

MarbHIIH HITH

[IpHOpHTET Y pelllaBaiby PH3HKa OJIHOCH CE Ha PH3HKE KOJH J10BO/IE 110

*  YrpoXaBarea MoBeperba JaBHOCTH Y KBATHTET NMOCI0BAA H penyraunjy Kanuenapuje:

- HeNMpaBH/IHOI MJIH HE3AKOHHTOT TOCTOBama, YC/lel HeaJeKBaTHE NPHMCHE 3aKOHCKHX
peniensa:

. HEMOY31aHor, HETAHOT HITH BpEMCHCKH HE@KYPHOT H3BCLITaABAMA,

- cnopor H HealeKBaTHOI pearoBaka Ha llﬂjaE}' HOBHX., BHCOKHX PH3IHKA [NPH/IHKOM

NOHOLIEHkA HOBE 3aKOHCKE PETIy/IaTHBE,
*  yrpoXKapawe palHOHAIHOT H CBPCHCXOJHOI ¥IIPaB/bdkha CPE/ACTBHMA OlleIEHDI" HHTEpeCa

MOBCPCHHM HA YNPaBbambe.

P}'KOBUH]-‘IDHH Ha pa3THYHTHM HHBOHMA yhpaB/balsa, ¥ CKIALY ca T0JC/6EHHM
osnathemuMa H OJArOBOPHOCTHMA, OJINOBOPHH CY 34 HCITY BbAaBakbe IIH/LCBA Y OKBHPY CB{)jHX
HAUIeKHOCTH, @ THME H 34 YIIpaB/batbe PH3IHLIHMA.

OmuTH MoaesT YIIPaRbaiba PH3HLHMA 110/1pa3yMeBa:

1. Haentuduxauujy pHiHka

2. AHamHiy M NPOLEHY PH3HKA

3. Pearopame Ha pH3HK — MOCTYNaibe M0 pH3HIIKMA
4. Tllpaheme n HipewITaBaLe O PU3IHLHMA



I'paipur 6poj 1. [pukas ynpas.varwa puznyuma

HasHTHh HKOBAee
pUIMKA

. MNpouoHu
- AHBNWIMP AT PHIMKA

Pownnarse
PHAMKA

I

4.1. HAEHTHO®UKOBAIBE PUZHKA

Vipas/batbe PHIHLHMA NPE CBEra 110/IpasyMeBa JacHo JepHHHCarbe W pasyMeBathe IIH/LEBa
koju ce wene noctuhu. Edukacno ynpasibatbe puininma Tpeda aa Syae yeMepeno
KAKO HA CTpaTelllke Tako M Ha oneparHBHe UWbeBe koje Kanuenapuja kennm na octsapH y
oapeheHOM BPEMEHCKOM MEPHOLY.

Cri UH/beBH MOpajy GHTH npeun3yo oapehenn Ha nadun ja Oyay:

-mepbuBH (nocTojn MoryhHoCT a ce H3MepH Jla JIH peann3aliija UHsbBa Hanpeayje);
-0CTBAP/LHBM (/12 JIH CY 110CTABIBEHH LIHILEBH OCTBAP/LHBH);

-peajHH (1a ¥ CC LUM/LEBH MOTY Peasno OCTBAPHTH €A Pacrio/IOKHUBHM pecypcHMa);
-BpeMEHCKH OrpaHiieny (10 KO Kpajiber Jaryma unb Tpeba j1a Oyae octsapen);

Llnmern ce MoTy NMOAS/IHTH Ha:

1. crparemike M bese (OMUTH) 1
2. OnepaTHBHC UN/bLEBE — i.‘l'leumbll'-ll-m {lmjn CY BEIAHH 14 [HOC/IOBHE Hpouece U IJIaHOBe

paza).
Cmpameuwiku {U.be6u
CTpareluKH WH/BEBH €Y JIYIOPOYHH I1H/BEBH KOJH CY CaJpXkaHH Yy CTpaTelKuM

JOKYMEHTHMa, Kako came KaHulenapuje Tako M OCTaIMX CTPATEIKHX JIOKYMEHaTa KojH oapehyjy
nparail 1 cMep paisoja PenyGnuke CpOnje 3 oGiacti ¢uHaHCH]CKOr YNIpaB/batba H KOHTPOTIE.



Konkpernuje, unbesd Kanuenapije # Mepe 3a 0CTBapeibe wisesa, oapehenn ¢y
AKUHOHUM f1anom 3a ciiposoherse [Iporpama paia Bnaje, kojum ¢y ojpelens npHopHTeTHi

unwesn Bnaje.

V tom evueny Kannenapija he:

YTBPAHTH PIIHKC Hi CRITM HHBONMA, ¥ CBITM IaHcKHM ,"IGI(}’.'\'[L'IHH.\IEI - JIOHOUICHCM

Perncrpa puinka;

cacrapin Jeo TIFU‘U,CCEI njanupara M

HACTOJATH Jla YIPARLAILe PHIRLHMA NOCTale
pHBAILE NoCcTaB/ECHHX

JOHOWCHLD QUTY KO 1T Tako nocTanc }'IID:I'F‘-.’LH‘-IRH .'lUl{)"-'\-lL"IIT 1a 0CThA
U BCRA,

HMA TTOBE3ani  (pMHAHCH]CKH  H3/1allH oyay

- obeIbe T I CBE AKTHBHOCTIE 1o ca
y ca NPOrPAMCKI Oy UCTOM PC:

o0y xBahcHIt PHUANCH]CKIM NIAHOM Kanuenapije y cKi1al

ror nyGIMUHTETa WK JIpyTe WreTe Koje
a ce YIpap/bakeM pHIHIHMA omoryhu
CUMTH OCTBApECHhC [HIBCBA

- H30eraBaTH AKTHBHOCTH KOJE HOCE PHANEK OJL ILITE
MOTY YTHUATH Ha Yrael Kanuenapuje, kao n 1
npeasithaibe HEMOBOLHUX OKOJIHOCTH koje On morie cnp
Kanuenapuje:

- MactojatH aa cTBOpH oarosapajyhy Opraniiallnony CTPYKTYpY 3a cnpoBoheibe

AKTHEHOCTH OKO VIPAB/bakhi |'!I|'II|LlI[.\!'sl'.

omoryhiTi 1a CBM PYKOBOAHOUM H 3anocIcHH KOjM JIOHOCE OJUIYKE HIH yqecTsyjy ¥
vy CBECHI OAFOBOPHOCTH i M)y Jacha casHarbi jid ke aKTHBHOCTH

FHXOBO] NpUITpeMH 6
koper Kanuenapije Kpo3 OCTBApCH:C

OKO VIIPaBbarsa PHIMLIHMA  PE3VATHPATH ¥
MOCTARILEHHX LIH/BLEBA.

Onepamugni KibesU

OnepaTHBHH LM/BEBH CY Y HOIELY BPEMEHCKOT POk, KpaTKOPOuUHH M YjeJHO H
cretnguuHN, ATH HIBCAEHH K3 CTPATCUIKHX LIH/LEBA, KOjH Cy caapiKaHH y FOIHILLHM TIaHOBHMA
aKTHBHOCTH  opraHuiaumonsx jeaunnua.  Hasemene  Ln7bene yrephyje Jampektop ca
PYKOBOJHOLHMA YHYTPAIIEHX  OPraHH3alHOHHX jemmuuua — cBojum  nosohHHIEMA KOJH
pykosoje CekTopima, I1a je y ciualy ¢ THM H 3a HHX NoTpedHo wienThpukosar ogrosapajyhe
pH3IHKe M OJIPE/IMTH AICKBAaTHE Mepe 3d ybnakasaibe WM OTK/Iatbare PH3HKA, KaKo o ce
vOnakKIa WIH eTHMHHHCANA MOryhHOCT j1a onepaTHBHH PHIULH IOCTAHY CTPATCIIKH.

HakoH 11T0 €Y JaCHO NOCTABJLEHH LIHJBEBH Kanuesapuje, a Kako OM ce 0CHIYpaio IbHX0BO
nocTH3ambe, HAEHTH(HKY]Y €€ PH3HLH OJHOCHO MpETIE OCTBAPHBAMLY yTepheHHx LHIbeBa.
WaenTduKaumja pHIMKa 3aIIpaBo Npe/ICTaB/bd NpoOLLC VOYABAHA PHU3IHKA WIH [IPONYLIITEHHX
maHcH Koje OH cnpetnie 0CTBapeibe jacho nocraB/beHux unibesa Kan Letapuje.

Meto/e Tj. TeXHHKE 32 WICHTHOHKALI]Y pH3nKa:
-uabauuBamse wicja npeacranba 0OPM/BABAILE MPYTIC JAMOCICHHX {Pajia rpyna), koja

OTBOPEHO JIMCKY TVje 1 YTBphYje pU3HKe 3a CBOje JICIOKpYTe pala:
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JHCHH CITHCKOBH PH3IHKA, nacey cKaamy ¢ THM

- KONTPOJIHE JIHCTE CY YHANPCL NPUITPEM
wo yrepheny nucty. Jlncty peioBHO rpeda

cpaKH PH3MK pasmarpa y OfHocy Ha NpeTXo;
pupari Kako Ou ce obe3beanna beHa peneBanTHoCT,

awy
pH3NLIN HACHTH(MKY)Y Ha OCHOBY 31

- panmja HCKYCTBa 10 0BO) METO/IN CC alba H HCKYCTRa
JanocACHIX H3 pannjnx nigopmarnja KOje Mocemyjy ¥ BEIN PH3IHK.

HOCHONA AKTHBHOCTIN HEONXO/UIO je jia cBaKH HHBO H 1€0

oje Te AKTHBHOCTH JAOHOCC. Osa)

,eM paIMoHHLA

- mpolcHa PH3NKA 01 CTpance
Y1 CROjC AKTHBHOCTH H YOUH PH3HKE K
os1e/1C YITHTIHKA WK Opraniiosai
ope3any ca nocsoBarbeM Tor e/l
cTaB/ba

OpraHi3aLie anansi|
METO:L CC MOKE CTIPOBOJINTH KPO3 AJICKBATHE M
ia kojima he Tema Gurn oapehenn pu3Hi KOJH CY YCKO II

HOCHIALl MOCJIOBHOT 11pOIeca HACHTH(MKY]E PHIHK. akienar ce

opransaunje. Kajta cam

Ha AHATHTHMKO TocMarpatbe pHinka.
360 YHYTpalutbix H

ce oNaKano
Ka, MOKe C€
u Esporncka

[Torpebno je oOyxBaTHTH CBC PHIHKC Koji On ce MorH JIOFOJIHTH,
cro/balibiX aKTopa, KojH YTHHY Ha YCHCUINO OCTBAPHBAILE LH/BEBI. Kako OM
NPeno3HaBame pH3MKA Kao 1 1a Ou ce ocnrypaia NOKPHBEHOCT CHAX noapytja pH3H
KOPHCTHTH T0J1C1d HA NET ITIaBHUX TPy PH3NKA KOJY uimely octanor KOpHCTH

KOMHCH]A, W TO:

1. Cro/bHo ORpYKEILEe
- PH3HINM MAKPO OKPYKCIHA (EKOHOMCKH,
MONNTHYKH  KOje  O/UIMKYJY M NPHOPHTCTH
komucuja, Bnasa m cii) n
- CrosbHH naprHepH (rpahati. »
cin).

FCONOIHTHYKH H CIL )
nasan Munmctapersa  (EBpornicka

e 1]H. APYTH KOPHCHHLIE DY UCTCKHX CpeacTaBd H

2. [l1anKpame, NPouecH H CHCTEM
Crparersje i niaHosy ((puckaiHa cTparernja, (MHAHCHJCKH MIAHOBH H CL);
- OnepaTHBHH NPOLECH H

- uH(OPMalHOHE TEXHONOrHjE H 0CTANA MOJPIUIKA.

K 3anocaenn

- KOMIIETCHTHOCTH H CTPYKTYpa 3all0C/IeHHX,

- eTHKa M NOHALIAE OpraHH3alnje:
MHTEPHA upralfisaunja (Jleernpame, Hauni YNpasbarma H Cll.) U - CHIYPHOCT
3aM10C/ICHHX, 00JEKTa H HMOBHHE.

4. JaKOHHTOCTH H HCIIPABHOCTH
- jacno deduuncani 3aKOHH, NPOIHCH H IpaBi.Ia.

5. Komynukaunja n nnopmauuje
- MeTojle H KaHATH KOMYHHKAIHje W
- [IpeHOC MojaTaKa.



4.2. TIPOLEHA PH3HUKA

Hakon wacHTRUKOBAILA PHINKA, BPIIM CC JICTAILIA anainia coHX pHIHKA. Puanun ce
NpOLEILY]Y Kako Gi MOIIN Jla ce panrnpajy ny ckIaly ca i, yraphyjy cc npHopHTeTH
OAKIIARA HAMHH OHOMWICILA OUTYKA O OHIM PHIHITIMA 1A Koje ce Tpeba yemepHTi OJIHOCHO KOJH
HMA)Y HAJIITCHINBHIGN c(hekaT ACTOBAILA 1 IHIHEDC.

Pranun ce npoucisyjy ca cTanoBRiniT yTHIA]A KOJH MMA]y Ha OCTBAPCH:C HLEBa H ca
cranopnuTa neponatnohie nojarmIBaILI. Kako mitje Moryhe npeunino oapeanTH pepopariohy
HACTYHAILA WTCTHO Jworalyga, npaderana ce Hruuunmnmmj npouenn nnrnnupujyl\c Bcpﬂﬂﬂ'fllﬂhc
ROPHIINCILEM TPIL KATCIOPIE: BEINKA, CPeiba 1t Maia pepopatioha f10jaB/LUBatb, Koja je y
TabeaN NPIKAIAND KPOT 1Y MEPHYKS BPCHOCTH.

Tabera dpoj 1: Husou eeposamnohe pusuka

Beposatnoha  Panrnpaise

C
HIBON 6010BK Onn
% Ouexyje ce a he ce onpeljen gorahaj (pHInK)
] noronTi sehnii cryajena .
Torahaj (puank) GH ce Morao JIECHTH Y HEKOM
Cpeatba 2 Jlorabaj (pisit) d

TPeHYTKY

- 1 Hacranak forahaja (pH3nka) je Mano BepoBaTan

HeonxonHa je npoueHa pusika €a  CTAHOBHIITA yTHU@ja CBake OMNacHOCTH Ha
MHHHCTAPCTBO, ILETOB YITIEL HAH YCNEX ¥ peanusaunji e uiicaiX UH/beBa. [poueHa yTHUA)A
0BVXBaTa NPOLEHY 3HAYAJHOCTH NOCIE/ILA AKO ce PHIHK OCTBApH, T. fpolicibyje ce KakBe Gu
wore GHTH noceanie ako ce pusik octsapu. Huso yTillaja ce Takohe MOXKE KaTeropi3opari Ha
TPH HHBOA YTHIAJA: BEIHKH, CPE/IIBH H MATH yTHLE] KOji je ¥ Tabe/n IpHKa3aH Kpos HYMEpHHKE
BPCAHOCTH.

Tabena 6poj 2: Husou eeposamnolie pusuxa

Panrnpame
Ho108H

Onuc

V1uuaj (HHBOH)

[oBpE/IE JaKOHa i APYTHX Nponuca, (hHHAHCHICKH
rVOHIH, TEWIKE NOBPE/IC HIN CMPTHH CIIyMajeBH
3anoc/eHHX ToKoM 00aB/Lbalba paaHHX 3a/1aTaKa.
nemoryhHOCT — 3ABpUICTKA  CBHX  AKTMBHOCTH,
3 wapywen  yriea  Kawuenapuje,  notnyHa
nemoryhnoct kopuuthesa payyHapeke Mpexe y
Kanie1apHjH TOKOM JIy/KET BPEMEHCKOT epHoj1a i
HEPAUMOHATHO YTIPAB/bathe HMOBHHOM




HOBPEA HEKIX KON 11 npotea, (uimicHjckn
ORI KO ACAIMITIIO YIpOKADajy Hinpiieise
o obanen, nesmorylioct winpiena nekns |
AKTHRHOCTI, JICAMITmo neosory hinnmne

Cpemsn

kopihersa payiapeke spewe v Kaneaapijin n
HETATHRAI MCJICKI Y T

MOAILE  HCHOMTORAILE  [POIICD,  MOIbH
unanenjerit ryGin, ML Y1EpoKeoct

I PEAHIIGE AKTHRHOCTH, JIaKIne nonpejie
TAMOCHCHIX 1 MAILI HETATHBIIT ME/IHICKN
KOMCITTapIt

VRYIuA naomenocr promky, Jgo0ija ce MHoKeiLeMm Gojgona yruiaja ¢ GojoBHMa
neponariohe. Tako ce, prank ca najnehus yrinajenm (3) i najuehos neponat nohom nojanLHBaLA
(3), mome npouctmi ca najuie jener (9) Gojpona.

Hajuewhn oGank npouene puinkn, omiean ce Kpod MATPHILY Tj. Jmjarpam yHakpenor
ACNOBAILA YTHUAJA 1 neponaTiiohe NOJanLIBAILA PIAIKD KOJI je J1aT Y IICTABKY KPo3 TAKoIBany

weesmahop Mmarpuuy "

Mampuna pusuka: ,,Cemadhop mampuya”

Bennkn (3)

Cpeamwn (2)

Mann (1)

Masa (1) Cpemisa (2) Benwnka (3)

HHTEH3HUTET

PHU3HKA BEPOBATHORA

w3eaenn pranun” ¢y PHIHLH HHCKOT HHTEHIHTCTA, OHH Y MATPHLN NPHKA3Y]y HHTEHIHTET
puanka | 1 2. PH3HIH HUCKOT HHTCHINTETA HE 3AXTEBA]Y JA/be JCI0BAME, OAHOCHO YIIPAB/baILE

OBHM PHIHLIHMA CC BPILH Kpo3 yoduuajene npoueaype.



LKy T I Cy PISHIILKOJI MOTY WREATIL WD ¥ ojpelenoj mepit i 1b i rpeda
npaTHTH, 0K KOPCKTHBHE MEpe 11 KONTPOTE rpeGn yeMEpHTH 1Al CHpetianiibe HACTANKD
peskesbernx eexara. Onn ce kpehy y rpanmiana 3 1t 3 (1. RHCOK neponatioha 3 i mai
2 pesKn yriiaj 3 on pneKd

yriuaj 1, cpemba peposarnoha 2 1 cpeiibi riia) 2. Koo 1

peposatioha).
qaxTenajy Tpenytiy

1 HAJRIITIN ONCTaM (6w ). _
yriajem i

o RHCOKIM
L'|1C.'III-I| OJIHOCHY

wUpBenn puanun™ cy onerhent ¢
ca BeaMKoM neponatiiohos HOJARLIBAI

ulcllll_i)'. TO Y pPHIHLN
pHeoKa, O NIy

OCTBAPEILE WIILEBA NN ¢ peponariioha mojanLHnaIL
obpuy 10,

Kaneaapisja pusik eMatpa 0301 criom (6w 9), w0y
creachum cayuajesnma:

- aKO TIpEACTaB/ba Jjinj
nporpaMa/ npojeKTa/akTHRHOCTH] .

- ako he mpoyipokosarit IHatny wrery opl AUIAAIIONIM  JE/IHIHILAMA IKanneaaphje.
rpahanima, Braan cydnancHjepin (npojexti (punanicupany
VHHe)

- ako he 1a NOCAEUILY HMATH KPLUIEILE 3AKOTL 1
rumancijeke ryonTKe;
[CHIN 1 IMORBHIE KanuenapHje:

1AL, KO jC OLCILen P EIHON O1L

WCKTHY [IPeTInY YCNCHIHOM OCTRAPHBAILY LIHJBCHI T HABPIICTRY

H3 cpeacrasa Esporicke

JPYTHX pOTHea;

- ako he 3a nocheanuy HMaTn HauaHe

- AKO CC JIOBON Y MHTAILE CHIYPUOCT 3aM0¢
napmje.

ako 0161BHo vTive na yraea Kanue

4.3. PEAT'OBAIBE HA PH3UK

Ka, noTpetio je aedgunncatit 0AroBope Ha PHIHK
YMABHTH N0CACHIE norahaja v
pa 33 CMAILCHLe W

Hakon HAeHTH(HKOBAILA i MPOLICHE PH3H
Tj. Mepe Koje he yMaminTH pepoBaTHOhY JiciaBabl nojase Wi
NpHUXBAT/LHB. Jle(puuucarse me

Toj MEpH Jia NMOCMATPalH PH3HK ovne

OTK1am-atse PHIHKA M0/1pasyMeBa MPeoCcTPOKHOCT Ja ¢e [IMe HE CTBOPE YC/IOBH 32 HACTA)abe
HOBOL. paHije HemjieHTH(PHKOBAHOT PHIHKA. Heonxoano je cpaky mepy 00po npoytuntin H
NpoBEpHTH J1a JI OHA MOXKE HMATH MOC/IC/AHIE MO nocMarpaHe UH/bCBe.

CX0/HO HABEJEHOM [1OCTOj€ JIBC BPCTE PH3HIKA:
ca KOJHMA CE CYOUaBa KOPHCHHK JaBHNX
le 1 (pakrope koju yOamanajy
a Mory OHTH HHTEPHA HIN

- HuxepenTHH PH3HK — ¢ PHIHK HIH HH3 PHIHKD
cpejcTasa, amH HE yaumajyhn y 0G3Hp yCIOCTABILEHE KOHTPO!
pu3nk, OBH PH3HLH C€ rencpuiy 1601 yoOHuajeHHX OKOAHOCTH,
CKCTCPHH.

- Pe3naya mm pHIHK —je PH3KK KOJH ocTaje HAKON Y3HMArba ¥ 0031p yTHUAJA KOHTPOIHHN
AKTHBHOCTH KOje CY YBEICHE Y LHbY CMalbeiba MOCACINLA PHIHKL. Jlakne, HaKOH NPy 3NMathi
oapeheHHX paibi, PH3HK H Jabe NoCToji.

OJUIyKa 0 O/TOBOPY HA PH3HK, 3BHCH OJI BAXKHOCTH PHINKA KAO 1 0 TOJACPANLLL)H 1 CTABY
fpemMa pHIKKY. Y HAacTaBKY CY NpeicTaB/beHH caeiehn acnexTi ojropapa Ha pHinK: . '

- sberasaibe pHIHKa — peaiHIoBame ojpehCHHX aKTHBHOCTH CC NPEKHIA W CHIPOBOIN

HA JIpYTauujH HauuH,
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- Tpanchepucaise pminka - Hajbosmn 0JroBOp 1a HEKE PHIMKE jECTC Ja ce npeHecy Ha
rpehe nuie. OBO ce MOMKE YPAIHTH NYTEM KOHBEHIHOHANNON OCHIYPaiba HIH (DHHAHCH]CKOM
Hag0KHANOM TpeheM sy koje he npeysern prink na apyri nasu. ]

- IlpuxsaTame pHINKa — pH3NK ce IPHXBATA H TONCPHILIE Ge3 1Pe/ly3HMaiha OHI0 KAKBHX
paaibit Kaaa cy MoryhHocet 1a npetysumaise ojgpehenux mepa orpanmicne win ¢y TPOWIKOBH
npey IMMAILEM Mepa Bl 01 OTEHIMAIHNX KOPHCTH Koja OH ce JI00HIa [Ipely 3HMAbeM Mepa.

- }ﬁ_’lnmnna",g pHinKa — npeayInMarne Mepa I-:Oj:[.'\iil. he ce eMalmHTH :.":'uuaj |]I1'3HI'I:{.'| HITH
neposatioha puanka. Kpos onaj kopak ce y Pernctpy puinka Kanuenapuje jgonoce 1 VITHCY]Y
oarosapajyhe Mepe 3a cMatkeibe pusitka (OUTyKe, YIyTCTBa, AMPEKTHBE, Hapeabe W KOHTROIE
npoueaype).

oje je noTpedno cnpoBoOaHTH Kako OH ce

Kana ¢y npennsno aedunucane cae akTHBHOCTH K
GHH pecypcH 3a ypoherbe THX Mepa.

PHIHLI CBCAN HA NPUXBATLUBY Mepy, achunncahe ce norpe
Y CcKAIY ca THM HCOMNOIHO Je YTRPANTH HCIIATHROCT Mepl, HENPHXBAT/BHBO j¢ HHBCCTHPATH
peha cpeacTBa v 3aITHTHY MCPY. HErD 1T MOMHe GHTH LITETa O/ NOCMATPAHOT PHIHKA. Takohe
He Tpeba OTIOUHILATH HMIUIEMEHTALM]Y JAITHTIC MEPE, ako T Mepa 3axXTeBa BHILE cpelcTand
Hero wTo Kanuenapuja ima na pacnosaraiby. Hancnene mepe tpeba ja ovy osrosapajvhe,
TPOWKOBHO ehurace., coecodyxsarie iy Henocpeanoj Bedi ca JHAYAjEM PHIHKA,

4.4. MPAREILE U H3BELUTABAILE O PH3HIIHMA

OnrosoprocT 3a npahetbe, TPETHParLe H YNPAaBLAILE PHIHIHMA MMa L, BIACHHK PHIHKA
PYKOBOAMAALL OPraHH3AIMOHE JeAHHLE Y K0joj je PH3HK HICHTH(QHKOBAH. PyxoBoiM/1alL
OpraHH3allioHe JeMHHLE HIH JHIEC Koje OBJACTH 33 TE M0CTIOBE, MOMAKE Ja ce. pH3HLH
HWICHTHDMKY]Y TAKO IUTO MPHKYI/BA ofipaciue KOjJHMa 3aM0C/ICHH oBasemTasajy o yrBphennm
PHINLHMA ¥ FbHXOBHM  OpIaHH3aLHOHIM jeMnMUAMa, 3aTHM  paHrHpa  pH3HKe  MpeMa
NpHOpHTETHMA: 0DaBelITaBa 3anocjieHe O JIOHETHM OUTYKaMa y Be3n ca obDasclITerHMA O
yTRpheHHM PHIMIMMA; BPIIH EAVKAUM]Y O BPCTama i moryhHocTHMa HacTaHKa pHU3HKA, BOIH
Perncrap pusuka: feduuniie npoueiype 3a yvOIKaBalbe pPHIMKA M KOOPJAHHHPA €a CBHM
OpraHI!'j'.u[I!l)I[HM ju,'usmma.\!a.

Veoheibe Mepa nojpazymesa 00yKy HIBPUIHIALA O TOMC Kako he BpuMTH CBOje paaHe
akTiBHOCTH. Mappusounma he ce 0GjacHnT 1ITa Je pasior 3a npoMeHy nainHa paia u Koje ce
ONACHOCTH THME CIMMHHHLLY, OJHOCHO KOJH ¢ eheKTH O4EKY]Y OJ1 HOBOI HAUMHa paja. CBaka
npoMeHa Ha¥HHA paja nojpasymesa npahicise Ja JIH HIBPUIHOLH [IPUMEILY)Y HOBH Ha“uH paja
WM TEXke Jld ¢¢ BpaTe CTapHM HABHKAaMa, 0JIHOCHO J1a JIH MEpy CHPOROJIC Kako Je IIaHHpaHo H J1a
1M Mepa Jlaje 0YeKHBaHe pesyITare.

Opakpe NMpOMEHC HAYMHA paja 3axTeeajy M MpOMEHE Y HauHHY pasMHILUbatba CBHX
3aM0C/CHHX, TAKO /13 OBO HNPEICTAB/ba NPOMEHY KYJITYpe YHYTAp OPraHH3aluje y OBOM ciydajy
Kauuenapuje. IlpoMena KyAType TOApasyMmeBa Jja CBAaKd 3afocieHi Oyiac ynoswar ca
HaeHTHHHKOBAHKM PH3HLIMMA, MOryhHM mocneaniama, MOryhHM CHIHAJIMMA [1a ce pa3BH]e HEKH
PH3HK, KA0 W MOCTYMLHMA Koje je NOTpeGHO NpPELy3eTH y ToM cayuajy.

Cey zanocienn Tpeba aa O6yay nocseheHH M 1@ y4ecTBYJy Y Nnpouecy yNnpasbalba
PH3HIIMMA, ATH JTHUE OArOBOPHO 3a cnpoBohere 0AroBOpa Ha PHIHK W YIPABBALE PHIHLHMA
HasTIead TCCTHPAILE PHIMKE, BPIIH MOHHTOPHHI W NPCHCIHTHRALE aKko je notTpedho oipehyje
KOPEKTHBHE Mepe M Hajriela HHXOBO crpopoheme. HACHTH(MKYje HOBE PHIHKE H O TOME
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CMEHO | HWEH : 0y i i i
nHCMCHO H3BEWTaBa najpeljeHor, HapoumnTo y ciyqa)y snaqajnor nopeharba yTHIAja PHIHKA HITH
pepobatHolic lemaBaa puinka. -
Jupextop nan osnawhenn pykonoaunan O/TyHYJe O NOCTYNalby MO PHIHIHMA KOJH MOTY
YIPOIHTH OCTBAPEILE 1IHLEBA,

Hakon ysoliema y npusmcny caux npeasuhenns mepa, noTHyHO je OUCKHBAHO J1a C€ TCK Y
TOM TPEHYTKY HACHTHGUKY]Y HOBRH PHAILN 111 HetocTal ipesihennx Mepa, a pasior TOME je
WTo Y (Pa3n NAAHAPALA 1 aHaIHINpamba Hije Moryhe careath cBe JeTabe Y T0] MEpH. Crora je
noTpeGHO  NPCABKACTH  LAuMMI 1 JIMHAMKKY [popepe  YelewHocTn  jeduincaix  Mepd
(npencnuTHBaILe) npomene seposarioha n nocacANIA WACHTH(HKOBAHHX PHIHKA, KO H nojasy
HOBHX pH3nka. One axruonoctn G6u tpefano GHTH cnpopejaene MepHOAHHHO Y yHanpei
vTBpheHoM HHTepBany.

Kako he oBe nposepe opecti 10 wAcHTHPHKOBAILA Patinx HejlocTarakay
MepaMa waM Y nponecy npaheia Hoynpanbama pHIMKOM, M0Tpedno je
JOKYMEHTOBATH 1 THME (opmupath Gaty 3mama o pianLpMa # NOCTYTHMa ynpasJsaisa
pranunsMa, unme he ce cteopuTit 0CIHOB 1A ce OBA) HIpoLee vovayhe ojpMja Muoro Gpie, nakie i
ca Muoro DosbiMm ederTima.

Crpatersja ynpasibamba pHsHIIMG NPEACTARbA TCMEL opragyioBator H efpuKacHOT
MOIY [OJABHTH Y JICI0KPYTY
npemajy

Je(hHHHCAHHM
opd  CcasHatba

CHETEMA YIIPAR/ LA NOTCHIMATIIM WTeTiM goraajina Koji ce
nocosa Koje oGan/ma Kanuenapnja, Hiseurrajn o npouecy ynpasbatba pH3HLMa ce pH
i ocTaRkajy ontamhenoM pyKOBOANOLLY HAJMAILE JCIHOM FOAHIIILE.

V KJbYUYHH NNOKA3ATEJBH YCINEUWHOCTH

Pasmoj cutvaitnje ca ypoljemenm cHCTeMA D uHaNCHCROI YOPaR/baiba 1 KOHTPOIC nparuhe

.-‘IC{IZII!IIIIC&HH?; MOKA3ATE/BA YCNCWHOCTH Y npouecy VIpaB/bata PHIHIIHMA.

soryhy kopekumny
enchu noKa3IaTe LA

Kaxo 6H ce npoiiec yNnpasbama pHIHIIIMA MOTA0 NpaTHTH, Acmunury ce ¢
VCICIHOCTH!
. venoctamsame Perncrpa pHiMka Ha HHBOY Kanuenapuje, ka0 11 Ha HHBOY CHUX

Oprasi3alHoHHX JeJIHHHLA;

2. mepe aKIHOHHX MIaHOBa CIPOBOIE C€ Y OKBHPY POKOBA ¥1 spheHHX 32 HIBPLICHE H CBE
HoBe Mepe ce axypupajy v Perncrap puinka;

3. NpHNpeM/beH M 0CTaB/bLeH H3BEIITA] O] CTPaHe BIACHWKA PH3INKA, HajMaibe Jeanom
roguise pykosoony Paane rpyne 3a (pHHAHCH]CKO YIIPAB/bAlbe H KOHTPOIY W HHTCPHOM
peBHIOpY.

4, Gpoj cnpose/ieHHX 00y KA BETAHHX 10 yeoherse cuetema (PHHANCHJCKOT YIPAB/baiba i
KOHTpOIE:
5. Opoj HIBPIICHHX HHTCPHUX PEBHIM).

VI IPAREILE H ITPOBEPA INPOLECA YIIPAB/bABA PH3HKOM

Paana rpyna sa yeohemse H paisoj CHCTEMa (pHHANCH]CKOT YIIpaB/bama W KOHTpone he
cnpoBodTi T11an aKTHBHOCTH 33 HMILICMEHTAIH]Y (PHHAHCHJCKOT YNpaB/batba H KOHTpOIE,
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j02aTHO  AHATH3N paTH, JIOHOCHTH cBe NOTpedHE OLIyKe M CHPOBOJAHTH MpPOBEpY MPOLECd
ynpaBAIba PHIMKOM ¥ Kanuenapuju. )

[TpoBepa TpoUEca  YIIpaB/baiba PHIHKOM  MOpa OHTH MepHOAHMHOT
KOHTHHYHPAHa aKTHBHOCT,

I'lpclrnc:lr npouteca Tpeba na oGeibean ja ce CBH acnekTH NMpoliecd yIpaB/barha PHIHKOM
nperneaajy Hl':ljh'lalbc JEIHOM TOJIHLIbE - Kako OH ce pasMoTpHIIo jia Jin PHINHLM JOLLT YBCK nocroje
WK CY €€ I0jaBHIH HOBH PH3HLM, na i cy ce seposatiioha it yTHila) pH3KHKa MPOMEHHIH H J1a TH
ce paan 0 IHauajHUM NpoMeHaMa Kkojuma ce npuaarohasajy HpHOPHTETH pH3HKQA Kao H 1 Om ce
ocirypana edextiBiocT kontpose. lesokynan npoliec ynpasbaiki pianima Tpeda Ja oyne
NOANOKAH PEIOBHOM NpErieny Kako Ou ynpasbabe 6uno oarosapajyhe.

Perucrap pu3nka je norpebno peloBHO AKYPHPATH Y [orneny Hupoa pu3HKad, pH3H
ce TpeTHpajy. pH3NKa Koju ¢y npuxsahetn, pushka Ha Koje ce Hitje MOII0 Je/ToBaTh Ha niaHupat
navmi. kako On npaherse 1 nipemITaBame GHI0 e(pKacHo.

[poBepa NPoOLEca c¢ O/IHOCH Npe CBETa Hal:

-HCTIMTHRAILE W NPOBCPY NOKyMeHTauuje Belana 3a cHCTEM Y
NOAPazyMeBa Ja M j€ I0CTaBbena norpeGua JOKyMeHTaLja i IpoBEpY J

Kapakrepa M

Ka KOJH

npasbara pHIHKOM mro
1 ce JoKyMeHTauHja

npHMerbye Y paay n e

-nposepa eUKACHOCTH NPEy3eTHX Mepa 3a OTKIambaibe fojeadHUX pu3HKa H JlaBakLe
npeiora 3a ynanpehusame THX MEpa,
-npoBepa peanisaluje NnocTaBbeHix LM/ bena OB Crpareruje.

[Mpahesse eduKaCHOCTH MpoLIecd ynpaB/baiba PHsHLIMA je 011 BeTHKOT aHauaja 300r TOra je
peonxoano obe3oe/IuTH:

-nocTojalke jacHe OAroBOPHOCTH 3d YIpaBbatba
puznka. OaHOCHO ompehHBare HOCHOLA N10CI0BHOT npoteca Koju he Guru 3a

OCTRAPHBAILA [IH/bEBA H YTTPaB/batkd HAjBAKHHJHM PHIHLIMA KOJH MOTY YTHLATH Ha pe

1M BEBA.
-onpehnBaibe HauHHA H3BC

[oceBHHM PH3IHKOM HIH noApYy4jeM
nyke 3a npaheme

AmH3alnjy

wrapamwa LTS ﬂt},']pﬂ"i}'.\-!EHE.'l OJIpAKaBathC cactanaka II‘!MBT]}'

Py KOBOIHOUA OpraHi3auHoOHHX Je/IMHHLLG Kada ce nauhe na sHauajaH pHIHK, paiH JIOHOMICH:A
0 MepamMa CMathHBaHd HTOWeHOCTH pPHIHEY. O pOH{]BHMﬂ W JIHLIHMA D;lI'ﬂBO]JfIHM. 3d

kao W 00T axypHparba 1101aTaKa Y PerucTpy pH3HKA
W W3BelITaBalba HA KojHMa he Teme OHTH Ja i ¢y npejlysere

OILTYKE
wiBpiIaBaibe NOTPEOHHN pailibH

OnpaBaibe KOTIerHjymMa Kao HadH
patie Onie eHKACHE HITH HX Tpeba MoanpHKOBATH.

VII 0ArOBOPHOCT, OBJAINREHBA 1 HAVIEZAKHOCTH

KoHUeITH# 0AroBOPHOCTH, oB1amNera H HALICKHOCTH CY melycobHo nosezanu. Y jaBHOM
CeKTopy, OATOBOPHOCT je MpoLlec y OKBHPY KOT KOPHCHMIIH JAaBHHX CpejicTaBa , Kao W CBH
JamoceNH ¥ IHMA, 0/Ir0Bapajy 3a OUTYKe H MOCTYTIRE, Kao # 34 pacronarame JasHuM Cpe/IcTBHMA
M NIOLTERY 0jroBapajyhuM eKCcTepHHM NpoBepaMil. Jacuum aedpuumcaibeM onnawhersa u ynore
chaxor sanocnenor ynyrap Kanuenapije ocTBapyje ce Mperiea 10MeHa 0IroBOpHOCTH CBAKOr
3AMOCICHOr.

Ocnoprie dyHKuHje PYKOBOIMIAUA €Y NIAHHPAILe AKTHBHOCTH opraiusauuje, ysohere
npolcca yipanbaika pHiHiLMa, obeideherse orosapajyher cuctema KoHTpoie Koju he puinke
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cpecTH HA NpHXBAT/LHB HHBO H CTANIHO npahetbe a1eKBaTHOCTH KoHTpoe. PyKoBoaual Moke Ha
ocHoBy AaKTa O YHYTPALlbO] OpraHM3aldji M HauMHY paja, Ja 1 pc;mce opnamhersa M
0ArOBOPHOCT Ha JIPYTa JIHLLA ANk THME He HCKIbYUYj€ COTICTBENY Or0BOPHOCT.

V 1HbY HCIyHhapaiba 00aBes’a #3 YIpaB/haduke 0/roBopHOCTH, pyKOBOIHIAN he ocurypati
yCII0Be noTpefHe 3a HECMETAHO OfBMjaHe CBHX aKTHBHOCTH YNPaBbarbi PHIHIHMI i ypoherse

oarosapajyhix Mexanizama 3a csohierbe pH3iKa Ha IPHXBAT/LHE HHBO.

0 OrOBOPHOCTH H MOPUIKY 33

Jlupextop — ycsaja CTpaterjy i oCHIypasa HajBiLI HHB
yNpaB/batbe PHINLIIMA.

Kor ynpasbaina H KOHTpoO.I¢

HH3ALLI] M obeibehyje aa
0 PH'.H"IUHME! ca
na ce KbYHHH
H

PYKOBOJINJIALL MMCHOBAN 32 YCHOCTABbAILE $unancuje
Kanueaapuje - OCHIYPaBa KBaINTETHO YIIPaB/balbe PHIHIIMA y opra
ce Crtparernja cnposejie: cTBapa yciose 3a KBATHTETHY KOMYHHKAUH]Y
3aMOC/ICHAMA Y CBHM OPrani3alHoOHHM LUCTHHAMA ¥ Kanueaapuju. ocHrypand
HOKA3aTEbH  AHATHINPA)Y MHHHMYM  JCIQHIYT roiibe;  MIsemrasa o yBoheiby
(Y HKLMOHHCALY CHCTEMA YIPaB/batba pHINTIHIMA.

PyKOBOANOLH OPraHIIAUHONIX jenmnma - objaBBy Yy TpoueHy noctojehux CHCTEMA
WHTCPHIX KOHTPOIA M HLHXOBO yeknahusaibe ¥ OAHOCY Hal HHLERE koje welle J1a ocTBape H PHIHKE
KOji YTIMY Ha OCTBApEIbe LH/BCR oCHIYpaBajy CBAKOAHEBHO YTIPABILAILE pH3HIIMA Y CBOJHM
0B:1aCTHMA PA/a H CBOJHM OpraHi3aliOHHN jeAHHHLIaMa, NPOLECHAMa 1 npouetypama; npoBoac
Crparerujy yipasbamwa PHIMLIMA Y CBOM JIOMCHY: Oprainyjy ¢/lyKauujy 3anocaeHnx ¥ BEIH

II}'M‘.'FII."J'SHEB{'II!:EI 1 HIRCIUTABALA O PI[EHHHME].

A1eKBATHOCT KOHTPOJIHHX MEXaHH3aMa ¥ oaHOCY HA
KOHTHHYHPAHO 11000/bIIAKE HHTCPHHX KOHTpOJIA H
y IeCHTH Kao Mocae/Hua jeageKBaTHHY HHTEPHHX

Mprepna peBH3Hja — npoueyje
pHIMK: jaje mpenopyke H CcMEpHHLIE 34
vBohere HOBHX: yKaiyje Ha pH3HKe KOjH ce Mol
KOHTPO71a H 1aje MpenopyKe i CMCPHHILE 32 ILHXOBO OGO BILAILE.

Janoc/ieHH — KOPHCTC CMCPHHIIC 33 yIpaB/batbe PHINLIIMA, noGujene 071 pYKOBOAHIIALA,
perapajy i TpeTipajy pH3HKE Y OKBHPY CBOI MOCJ1a ¥ CKJAMY ¢a Mpoue/1ypamMa. y cayuajy nojase

HOBOT PH3HKA oGaBellITaBajy HElOCPE/IHOT PYKOBOAHOIA.

MEHI VY NPOLLIEC Y IPaB/hakhi PHIHKOM Mopajy

Cau sanocaenn v Kanuenapuji he OMTH YEJBY
{OI MecTa M CBOJHX pajiHHX 3ajaraka

OKBHpY CBOI pajih

GHTH CBECHM CBOJe OIrOBOPHOCTH JIa ¥
1UMi)Y KOPEKTHBHE MEpe M najarneaajy bHXoBo

MACHTH(HKY]Y CBEHTYAIHE PHIHKC H Jla npey
cnposoherse.

VIII EIYKALHJA H KOMYHHKALIHJA

e  PETOMT -

Vhanpehuparbe CHCTCMA YIIpaB/batba PHIHLAMA HEH30CTABHO MOAPA3YMEBA KOHTHHYHpaHy
eAyKalnjy CBMX YUCCHHKA Y OBOM IIPOHECY. Heonxoano je mianupard oOyKy O 3axTeBHMa
1SO 31000- yripas/barbe PH3HUHML IIPHHLIHIN H CMCPHHIE 4Hja je CBpXa HHTErpalHja

cTanIap1a
npoteca YNpaBbaa pHIRIHMA Y HHTaBO) Kanuenapnju. OBy 1 ocraie odyke Tpebano ou
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”_.I;“."ipﬂTH H Y PEJOBHHM TOIHLIHEHM NpOTrpaMiMa CTpY4HOr ocriocoO/paBamka H }'CEIBPIIIHBHH:EI

pociennx y Kanuenapuju.
X :
OMYHHKa G, o
) .I\aﬂ?{, Kaumja O nuTamMMa puakka y Kawuenapujn je Beoma BaxHa, MOTPEOHO je
OCHI _\P .J.a CBaAKH 2allociieH p.El'l_‘,'ML‘ mTa je CT'I}aTer‘"ja_ wra r_‘y IIPHOPHTETHH 3a/1auH H KaKo
ce HHXOBE O/ OBOPHOCTH YKTanajy y Taj oksup paa. [lperomerse credenor sHatka i HCKyCTaBa
koje MovKe GUTH 0L KOPHCTH 3a ocTae 3anocsene je cBAKaKo MpejLyciioB 3a ycreto yIIpaB/bare

3a

PHINLIMA.

IX AJKYPUPAILE CTPATETHJE

¢. Ha cacTanlHMa

Crparersja ce axypupa mno notpeln a HajMae JeAHoM ¥ TpH TOAMH
Pamme rpyne 3a YBohemwe 1 paiBoj cHCTEMa punancujckor  ynpaparba W KoHTpOnE Y
Wil ce aKypHparbe MOKE

HPaIbEM Crpareruje

sKeHOT 3a pa3Boj CHCTEMA YK kome je

Kanuenapiji he ce aHanu3nparn notrpede 3a BKYP

HABPLLIMTH 11O HATOTY JAHPEKTOpa nin p}*mﬁommua aay

npeHeccHa QIFOBOPHOCT 34 TE MOCIOBC.

X 3ABPIIHE OJIPEJIBE

aTHO oOpasopalbe H

Opa Crparernja cTyna Ha cHary JIAHOM JIOHOIICH:A.
Crparerujy objaBuTH Ha HHTCpHET CTPaHHLH Kanuenapuje 3a J

HannoHanii OKBHP gpasduKalja.




[puaor 6p. 1

Haiup oprana uaw oprannsaumone jeamune:

PETUCTAP PH3HKA

Jlatym amypupasa:

PyVEOBOIMAGL OPraHa le.l(’lpm"mﬂﬂ\ullcje.‘lllmluc

|
B : Harym
) : 4
s Oﬂlll:.' VY1uuaj | Beposarnoha I Panrupaise MoTpehne OnrosopHo Pox 3a KOHTpOVIE Crarye
NOCIOBHOT | PHINKA | padme mBpuea |
npoueca (oarosop na anue WIBpUICHbE | H3BPIIEILA mepe
J ‘ (npahesa)
- | PH3NK)
. |
|
| |
il — , ! _—
| |
|
| |
' | |
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